Annual Report 2016

Presented at the 147" Annual Congregational Meeting
Held on Sunday, January 22, 2017
12 p.m. in the Sanctuary

We are a community of faith united in exploring what it means to follow the way of Jesus Christ,
to be a people of God, and to love and care for our neighbors. As a church we will know no
circles of exclusion, no boundaries we will not cross, and no loyalties above those which we owe
to God.
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The Congregation President’s Report
Submitted By: Sue Ross

As | end my term as president of our congregation | want to thank everyone for this opportunity
to serve you. For me it has been a time of real growth, learning and development of new
friendships.

| as look back over this past year | realize many changes have occurred. We welcomed Darren
as our new Administrator and said goodbye to Peach. We continued to strengthen our
relationship with Patricia and saw her move into her new role as our Theologian in Residence.
We celebrated with Ned as he completed his doctoral degree and saw him step in as our head
pastor while Tim was on Sabbatical, a position he competently filled. We celebrate our years
with Ned and Michelle as they leave us and continue on their life journeys. We prayed for Tim
when he had his surgery and supported him as he took his sabbatical.

We are blessed to have a strong vibrant, relevant community from young to old, Diaconate
members, commission members and many volunteers.

This is a wonderful church community, one | am proud to be part of and | am pleased that Jim
Singletary will be stepping into the role of president of the congregation.

| find myself being anxious about so many changes and challenges that our world is facing. |
know as a community of faith that together we can be strong. We can show the world through
our words and deeds that for each and everyone there is A Place at Our Table.



Pastoral Team Reports

Tim Phillips, Lead Pastor
“And they continued ... and awe came upon everyone.” (Acts 2.42 & 43)

When I was in seminary, [ was about to give up on the church. That’s often where it happens.
The idea of “church” doesn’t match the reality and despair sets in. It so happened (as if anything
ever really just “happens”) that a professor assigned us to read Philip Hallie’s Lest Innocent
Blood Be Shed, the story of the little Protestant church in south-central France that saved the
lives of 5,000 Jewish children and adults during WWII. It was a heroic act by a little church in
an out-of-the-way place that saved the lives of thousands and sent the pastors to a concentration
camp. Their story is memorialized at Yad Vashem, the Holocaust museum in Jerusalem.

What was this little church doing, we seminarians wondered, that prepared it to take on this
amazing challenge?

Bible study. Worship. Care for their neighbors. Remembering their history.

Nothing very remarkable for a church. But, by “continuing steadfastly,” as the King James
version says of the early Christian church in Acts, “awe came upon everyone.”

In this 147" year of ministry, we are likely to be facing heroic challenges. And we may find
ourselves wondering, like my seminary friends, how we will prepare ourselves. The story from
the little church in France may be instructive — continue doing what churches do and be ready to
say “yes” to the challenge ahead of us. We will need our spiritual feet under us as we head out to
engage racism, misogyny, nationalism, and homophobia. We will need wisdom to see those
forces in ourselves and attend to them. We will need to re-commit ourselves to care for our
neighbors in its most expansive meaning. We will need to remember our own past as a
congregation that stood with the Duwamish, the Chinese, the Japanese, women and LGBTQ
people. To use aword | generally detest, the continuing work of this congregation is
“awesome;” that is, it inspires awe and wonder.

So these Annual Reports are not just markers for the last year. They are the narrative of our
“continuing” as a way of making something “awesome” happen.

We continue to welcome new members (12 this last year); we continue to comfort those who
grieve (see the “In Memoriam” page); we continue to feed hungry people through the Burrito
Roll, Free Food for All, the Fourth of July picnic, Wednesday Dinners, Sunday morning
fellowship time and more; we continue to support the amazing work of Companis that helps us to
care for neighbors without re-inventing the wheel or pretending that only “we” know how to do
it; we continue our interfaith relationships and feature our common values as demonstrated by
our co-sponsored events and our trip to Israel with the Bet Alef Meditative Synagogue; we
continue our support of immigrants and refugees through the Outreach Commission, the
Fellowship Fund, and this year through a Romney Legacy Fund grant; we continue our own



learning about transgender concerns and racism — this year we heard the evangelical social
activist, Jim Wallis, talk about America’s original sin of white privilege and engrained racism.

And we have tended our souls with worship and study. We continue to find ways to feed our
creativity; nurture our souls; build community; and strengthen our journey. Thanks to those who
have led us along the way — our congregational leadership (Sue Ross, Jim Singletary, Metta
Williams, Marsha Ulmer); our pastoral leadership (Ned Allyn Parker, David Kile, and Patricia
Hunter) who made a combination sabbatical/medical leave possible for me in 2016; for our
patient and creative Administrator, Darren Hochstedler; for Belle Chenault and her
intergenerational music program; our Choir Interns (Katie Kelley, Sarah Burkhart, Eric A.
Jeffords, and David Wimett) who have not only blessed us musically but, by their presence,
helped make our life together more full; for Jim Segaar and his media ministry and his Advent
reflections; Vicky Thomas for her leadership in worship and her leadership in concerts that are,
indeed, worship; and our beloved ones, Michelle Horsley and Pastor Ned Allyn Parker who leave
us this year for the East Coast but who have definitely left a legacy among us here on the West
Coast. We will miss them even as we wish them well and give thanks for the gift of their
ministry with us. We know their ministry will continue here and in new ways there.

| have a stack of 2016 weekly schedules on my desk. Going through them has been an amazing
experience that, honestly, is somewhat exhausting. But it is also offers confidence that
continuing steadfastly in what we are called to do — mundane and routine as it may seem — is
preparation for the challenges that lie ahead. The idea we have of “church” may not always
match our reality. But that little church in France — and you — make me unwilling to give up on
us or the world or, as | say with Ephesians, that power that is already at work within us to
accomplish far more than we can ask or imagine. 2017 might just be more than we expect. It
could be awesome.

*khkhkhkhkhhhkhkkx

Ned Allyn Parker, Pastor for Children, Families and Young Adults

This is my seventh and final annual report for Seattle First Baptist Church. As in years past,
gratitude continues to be the overwhelming sentiment | have for this community and the ministry
that happens as a result of the people that gather here. As | write these words, my belongings are
on their way East. My heart, however, will remain for quite some time.

2016 was both challenging and rewarding.

With the generous support of the church, | completed my doctoral studies at Seattle University.
In order to do this, 1 used the results of a survey conducted with members of Seattle First Baptist
about the practice of narrative in preaching and worship. Forty-four members participated in the
survey, which offered a total of 125 pages of short answers to use for my data. By sifting and
analyzing the data, |1 wrote my final project: Preaching to Belong: Narrative Preaching as an



Indicator of Authenticity in Postmodern Worship. As an added bonus, my parents came out to
Seattle for my graduation in June.

With the support and leadership of the CF&Y A commission, programming and educational
opportunities continued for children, families, and young adults. From my personal perspective,
the commission had its most robust year of work thanks to the oversight of Susan Blythe-
Goodman and Patrick Green. Though it is historically held in June, we held the annual Y outh
and Family worship service in November for the first time. By removing the event from the end
of the academic year, the timing allowed children and their parents a little more breathing room
to focus on and be present in the service. Unfortunately, we experienced a false-start when we
attempted to hire a new coordinator for children’s programming. In the end, the coordinator’s
position did not work out. However, we were introduced to the curriculum program, Godly Play,
and CF&Y A will undoubtedly pursue this program in the future.

With the support and tireless efforts of our staff and pastoral team, we managed to ‘hold down
the fort,” while Pastor Tim Phillips was on medical leave and then sabbatical from June through
August. During this time, | was constantly and consistently impressed by the work of this
gracious and compassionate group of people. Our summer began with the horrifying news out of
Orlando, FL. We managed to plan and hold a vigil for those who lost their lives at Pulse
Nightclub. Thanks to Jim Segaar’s technical skills, Darren Hochstedler’s work with liturgy,
Patricia Hunter’s helpful presence, and Michelle Horsley’s music and words, we provided a safe
place for the community to express its grief, and — at times — it’s anger.

With the support of Sue Ross, diaconate president, | presented a reflection on my work during
my final diaconate meeting in December. It was exciting to look back over the past six and a half
years, and | was thankful for the opportunity to do it.

As | complete my year, and my ministry at Seattle First Baptist, | encourage the community to
reflect on its current identity. As | said in my closing sermon: SFBC is experiencing something
few other churches are experiencing. It is growing younger. Six and a half years ago there was a
single person regularly attending Young Adult lunch. Now there are twenty. Four or five years
ago there were times when we could go two, sometimes three weeks without seeing a single
child in worship. It has now been three years since we had a week without a child’s presence.
There is a Spirit at work within these walls. | encourage the community not to lose sight of that.

I am, and will always be thankful for my time at Seattle First Baptist Church. | have gratitude. |
am blessed. I am full.

My heart bursts with love for all of you. Thank you for the opportunity to serve.

*hkkkhkhkkkikkkk



David Kile, Pastor for Senior Adult Ministries

We had four after-church lunches with speakers and a retreat in July at Rainbow Lodge where
our theme was "Prayer." All these events were well-attended and provided opportunities for our
Senior Adults to interact and learn.

| serve on the Hilltop House Board, and lead a Bible Study for three lovely women from SFBC:
“Faith, Hope, and Charity.” Our presence as a church at Hilltop House continues to enrich that
community, many of whom are vulnerable and in need of support. | continue to make house-
calls, and | speak with many seniors by phone. My hope for 2017 is to have more phone contact
with our homebound members.

*khkhkhkhkhhhkkk

Patricia L. Hunter,, Interim Pastor for Spiritual Formation/ Theologian in
Residence

It has been a joy to serve the community of Seattle First Baptist Church in two capacities in
2016. For the first eight months | served as Interim Pastor for Spiritual Formation. I mostly led
worship, preached, attended staff meetings, Wednesday evening suppers and met individually
with members as requested. | was asked by Pastor Tim to continue in the interim capacity until
he returned from sabbatical the beginning of September.

From my perspective, life rolled along without a hitch at SFBC until Sunday, June 12, when 49
LGBTQIA people lost their lives in a hate-filled massacre at the Pulse nightclub in Orlando, FL.
In an instant my world was rocked knowing those killed were hated because of the color of their
skin and because of whom they loved. Once again, | was reminded that a similar tragedy could
come my way just because of who I am and who I love.

| encouraged the staff to provide an opportunity for the SFBC community to come together and
grieve. | needed a safe place to grieve, process, and ask hard questions of God and faith
communities as much as anyone else. The staff rallied and within 48 hours the most beautiful
memorial service was held. | was in awe of the creativity, wisdom, love, and holiness of the staff.
I will forever be grateful to all who contributed to that worship service.

In September Pastor Tim returned from sabbatical and the interim pastoral role ended. | was
honored with a beautiful luncheon celebration on September 18. | was presented with my very
own Seahawk jersey that has Theologian on the back and is number 16 on the front. | proudly
wear my jersey. Then began a new chapter for me as Theologian in Residence. For the balance
of 2016, | continued to assist in worship, preach, and meet with individuals as requested. In
2017 the role of Theologian in Residence will expand to more teaching and consulting. Yet,
while the pastoral staff is in transition, | am happy to assist wherever needed. At this point it is
helping with Sunday mornings.

| am humbled by the opportunity to continue to work with the incredible staff and members of
SFBC.



Commission on Church Operations

Submitted by: Carole Tovar

Commission Members: Carole Tovar, chair; Virgil Tollefson, vice chair; Rod Tull, Lee Hart,
Paul Drumgoole, Nancy Cleland, Carol Jean Hendrickson; Liaison Darren Hochstedler.

The commission has been blessed with long term commission members — they give us valuable
insight on the past operations of the building. Our commission works closely with Darren. The
commission is involved with the actual physical structure as well as anything inside the church
such as computers, boilers, and furniture to mention a few.

Security has become a vital issue trying to make the church as safe as possible with new locks
and cameras. Emergency lights have been upgraded. The commission has gotten bids to put
doors at the stairway entrances to protect the building.

Under Darren’s leadership, the costs have come down leading to a more lean budget for next
year.

Earth Day was a success with the new garden supplying veggies for the burrito rolls.

The concrete walkways, especially around some of the entrances, have been awarded to a
contractor to jackhammer up the old and put down fresh cement.

Paul, our maintenance engineer, has been a great addition to the church. Tim Dean replaced Zane
Sanderson as sexton. Custodial services have been slowly getting worse so we will start the New
Year with a new custodial company.

New carpets continued to be installed during the year and the stained glass window repair is an
ongoing project. The office did an IT migration to Cloud service with currently 16 computers in
use. The All Church Work Party was a big success with many volunteers to help.



Commission on Christian Education
Submitted By: Steve Smith

Commission Members: Steve Smith, chair; Atit Marmer, vice-chair; Janet Hasselblad, Lynn
Gaertner-Johnston, Cherry Johnson, Harriet Platts; Liaison David Kile

Report of Sunday morning programs

January: The Climate Crisis: Science, Faith and Action, hosted by Keith Ervin. The series
addressed the nature of climate change, our religion’s traditions and response to climate change,
and saving the Salish Sea.

February: Do Black Lives Matter to the Church? The speakers were Dr. Georgia McDade,
member of Mt. Zion Baptist Church, writer, and community activist, Dr. Deanna Sanders,
member of Christ the King Bible Fellowship in Federal Way, and Judie Scott, member of Mt.
Calvary Christian Center, Office Manager at Seattle First Baptist Church.

March: Lenten Series: Reclaiming Christianity, led by Jim Segaar. He used a blog on the
church website: Practicing Our Faith: Our Baptist Liberties and focused his discussion on the
work of Bolz-Weber and Rachel Held Evans, Marcus Borg, Emilie M. Townes, and Kathleen
Norris.

April: Bob Sittig led two sessions on Exploring our Baptist Practice, followed by Practicing
Green: with Lynn Fitz-Hugh, founder of 350 Seattle. Liz Spoerri, member of the Delta 5 oil-
train blockage, discussed her experience of joining various climate effort groups and committing
civil disobedience.

May: Choosing our Future Togetherhe pastors and Personnel Commission discussed
development of the framework for the selection of an additional pastor. Other programs
included: a faith journey by Lynn Gaertner-Johnston, Sacred Sources to Heal the Eantith
Rabbis Waskow and Berman, and Memorial Day- Veterans for Peaceavith Mike Dedrick, a
Vietnam veteran and a member of local chapter of Veterans for Peace.

June-July: The Faith Journey Seri@ss hosted by Lynn Gaertner-Johnston. Speakers included
Kathy Cooper, George Lawson, Karen Lewis Carlos, Paul Roby, Thea Johnson, Nimi Jeldi, Jim
Singletary, and Sue Ross.

September: Cherry Johnson hosted an exploration of TheMeaning of Homeon Homecoming
Sunday. Bill Malcomson led a two-week discussion on Religion and Politics.

October: Evolutionary Theology: a continuing discussion with Pastor Tim Phillips about his
doctoral work and its implications for worship.



November: Painting the Stars: Science, Religion and an Evolving Faith, a video series hosted
by Steve Smith and Atit Marmer. This series “celebrates the communion of science and faith and
explores the promise of evolutionary Christian spirituality.”

December: Advent: Using his book, Jim Segaar Advent With My Familydiscussed learning from
the past without living in it. He also hosted a panel of church members about their experience in
the church. Aaron Burkhalter, a member of Seattle First Baptist and editor of the Real Change
newspaper, hosted two speakers from Real Change’s vendor speaker’s bureau discussing
Homelessness.
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Commission on Music
Submitted By: Jim Ginn

Commission Members: Chairs: Jim Ginn, Darla O’Brian; Staff: Michelle Horsley, Belle
Chenault, Vicky Thomas; Members: Kimberly Thiesen, David Greenhow, Marilyn Sellers

2016 was a year of bookend transitions in the life of our Music Program. At the beginning of the
year we welcomed four gifted college and university music students as Choral Interns in the
Sanctuary Choir. We also bid farewell at the end of the year to our beloved and talented
Organist, Michelle Horsley. We are grateful for Michelle’s years of inspiring service.
Throughout the year the Music Program continued to be a vital, dynamic and diverse presence in
the life of our church providing spiritual leadership, inspiration and outreach with over one
hundred participants from multiple generations. Many thanks are due to our music staff and
volunteers for their passion and commitment.

Children and Youth Music

9 The children and youth music program, under the direction of Belle Chenault, provided
music several times during the year including Easter, Music Sunday, Children & Y outh
Sunday and Christmas.

1 Belle led bi-weekly children’s music sessions that offered both challenges and fun, and
helped participants experience how music connects with worship.

Jazz Vespers (submitted by Janet Whitlock)

Now in our fifteenth season, Seattle Jazz Vespers is still going strong, featuring the best of

Northwest jazz at free, family-friendly concerts, with inspirational interludes, in our sanctuary at

6:00 pm on the first Sunday of every month, October through June. Highlights of the past year

include:

1 the awarding of our annual Young Jazz Artist Scholarship, at our June concert, to one of our
youngest recipients, vocalist Enza Fammartino, which enabled her to participate in the
Northwest Girl Choir

1 aninterlude appearance by veteran jazz singer/pianist Grace Holden, who shared with us her
reminiscences of the early Seattle jazz scene and her collaboration with Quincy Jones

1 the premiere, at our December concert, of the Seattle Buskers, local street musicians who
regularly appear at Pike Place Market or neighborhood street fairs, and amazed us with their
talent

SJV Co-Chairs Shirley Cline and Janet Whitlock would like to welcome anyone interested to

serve as volunteers with our committee.

Music Education

1 Inthe summer Michelle provided a performance class for singers or instrumentalists who
wanted to develop skills in performing in front of others. The class concluded with a student
recital on July 109.

1 Inthe fall Belle Chenault taught a singing/note reading class for adults who wanted to
improve their skills. The class met for four sessions, and covered rudiments of vocal
production and basic music theory.

-11 -



Organ and Instrumental Music

T
T

Organist, Michelle Horsley, provided a contemplative program of organ music, titled “A
Musical Mediation on The Seven Last Words of Christ” on Good Friday.

Former SFBC organist, Ruth Draper, and Michelle presented a joint organ recital in our
sanctuary in August. The recital included a first prize winning piece that Ruth Draper
composed for a competition sponsored by the American Guild of Organists. Michelle was
one of the competition judges.

Frequently throughout the year Michelle collaborated with instrumentalists to offer inspiring
worship music. Often the pieces were her own compositions or arrangements.

Michelle analyzed all of the pianos in the building, and provided a report with
recommendations to the Music Commission and to the Church Administrator, Darren
Hochstedler. Several changes were made based on the recommendations.

An organist search committee was formed in November in response to Michelle Horsley’s
planned departure. At the time of this writing the committee is interviewing and auditioning
candidates, and they hope to have the position filled by the end of February.

Sanctuary Choir

T

T

Under the direction of Vicky Thomas, our Sanctuary Choir provided faithful leadership for
Sunday worship January through June and September through December. The choir also
provided special music for the seasons of Lent, Advent, and Easter.

In January we launched an exciting new Choral Intern Program. The program provides
practical church choral music experience to four student musicians, one for each voice part,
and musical support and leadership to choir members. The program was modeled after
similar successful programs in other churches with strong choral music programs.

Choir Special Events

0 Social Justice — Prison Ministry: The choir sang for the commissioning service of prison
minister, Lydia Flora Barlow, on February 28. On March 19, 49 choir members sang a
concert at Echo Glen Children’s Center, the medium security children and youth prison.
The choir also undertook a letter writing campaign to lift spirits of a person who was
called back to prison after having been released early.

0 Music Sunday on June 12 was an inspiring celebration of hymns with Sanctuary choir,
instruments, lay readers, bell ringers, and a multi-generational choir. Members of the
congregation shared their stories of hymns that had special meaning to them. The
message and tone of the music and readings serendipitously provided an extraordinary
worship experience in the midst of grief following the Florida nightclub massacre.

0 On December 19 and 20 the choir and instrumentalists offered an energetic and timely
concert entitled Love across Borders: An All American Christmas. It included music
from North and South America, and featured Navidad Nuestra, a work from Argentina
with Andean musicians.

In November, Vicky Thomas introduced a sung Grace for congregational use before
Wednesday evening dinners and other gatherings. The Grace was recommended by the Music
Commission and approved by the pastoral team. So we end the year on a note of Grace.
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Commission on Children, Families and Young Adults
Submitted By: Patrick Green

Commission Membership: Co-chairs Patrick Green and Susan Blythe-Goodman; Sunday school
teachers: Sarah Cooper and Rachel Gross; Members Abid Bhatti, Heather Dodge, Jill Yates,
Megan Walker, Aaron Burkhalter, Mary Jeffers-Schroder; Friends: Sam Raj and Nimi Jeldi;
Liaison Ned Parker

It is challenging to report on the last year, not just because so much has happened but also
because so much of what is happening with children, families and young adults at SFBC is about
the last six and a half years and even a bit before that. With the efforts of Ned, Susan, the CFYA
commission and all of you, our church is growing younger- a trend not shared by most mainline
churches. The nursery is consistently full of busy little ones under the care of Mila and L.ita.
Providing child care during choir rehearsal has made it possible for many new and younger
voices to participate in choir. The Brawley “wiggle-room” provides an alternate place for
families to view worship together and, if they choose to remain in the sanctuary with their
children, the stories about families getting “the stink eye” because their children are being
children are no longer told.

Our Sunday school program has experienced growing pains! What a wonderful problem that is to
have. Sarah and Rachel have been doing a wonderful job staffing our Sunday school but as it has
grown larger, they asked for some help that is being provided by volunteers. Our Sunday school
is not only growing in size but also in depth. Ned first brought the idea of the Godly Play
program to SFBC several years ago but it was not until this year that we were in a position to
move forward with it. It will be challenging but this commission believes that the support is there
to make it happen. Godly Play is a Montessori style approach that helps children to explore their
faith through story, to gain religious language, and to enhance their spiritual experience though
wonder and play. Pastor Tim’s staffing transition plans for a part time person that will work
specifically to implement and guide this program. We are currently searching for a person that
fits with our community and these goals.

Our youth group is small but mighty! Susan Blythe-Goodman continues her amazing work
challenging and supporting the spiritual and personal growth of these amazing young people.
Susan has been a huge part of creating a place for children at SFBC that is rich, meaningful and
authentic. Susan will be leaving the CFY A commission this year but will continue as the youth
group leader.

The work that Ned has done to invite, host, engage and empower young adults at SFBC has
resulted in a very strong presence of young adults at SFBC. They are not just supportive of one
another but are stepping into leadership roles all over our community. The story is that it takes a
village and our village elders Linda and Mike Zaugg and Virg and Sue Tollefson have been
instrumental in making our invitation one that spans generations.

Pastor Ned often reminds us that we live our lives in the light of the stories that we tell and we
have some great stories about what is happening right now at SFBD for children, families and
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young adults. But if I can indulge myself | want to tell a story about the time before Ned came.
When Tim was called to SFBC they had a meet and greet for us. At University Baptist Church |
had some success with kids programming- that was when the worship adventure books began
and we enjoyed a reputation for being a place where children were welcomed and valued. | was
asked what | was going to do to bring children to SFBC. | answered that the questions need to
be: What are we all going to do, together and individually, to welcome young people? Will you
call children by their names? Will you attend their sports events, dance recitals, plays and other
important events away from church? Will all of your commissions consider children and families
when you make programming, scheduling and budget decisions? Will you create a position and
hire a person that will be dedicated to making a place for children and families? The
congregation’s willingness to answer these questions with a resounding YES created the space
and support to call Pastor Ned to join us.

Ned, Susan, Mila, Lita, Sara, Rachel and all of the CFY A commission members have not
achieved the success that we are now experiencing alone. There has been commitment from the
entire village. The commitment that brought Ned to us. And now, while we say goodbye to Ned
and Michelle, we still have that same commitment to children, families and young adults to
move us forward. Megan Walker will be vice-chair of CFYA and is helping to organize the
Family Fellowship gathering before worship on Sundays. Danny Wilks will be organizing the
young adult lunch gatherings. Aaron, Megan, Susan and | are helping with Sunday school. The
“Time with Children” will be an alternating group effort with Linda, Mike, Heather, Aaron,
Megan, Susan and Sarah stepping in. I will be coordinating our efforts and working to implement
the Godly Play program and there are several people who have volunteered, like Atit and Bob, to
help with the creation of Godly Play materials. Others will be going to a Godly Play training to
learn to be storytellers. If you would like to lend your skills or time please contact me.
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Commission on Personnel

Submitted By: Phil Mortenson

Commission Members: Phil Mortenson, chair; Cynthia Per-Lee, vice-chair; Karen Carlos, Mark
Jensen, Joyce Phillips; Tim Phillips, pastoral advisor; Darren Hochstedler, staff advisor.

Overview. The Personnel Commission met in person 10 times in 2016 and many other times by
email to work on a large number of employee issues during this busy year. The commission

1 Developed new job descriptions for some staff members,

9 Aided in the transition of staff members leaving SFBC,

9 Assumed jurisdiction over hiring individual contractors, in addition to new staff members,
and in working with contract staff as they continued to perform valuable services for the
Church

1 Analyzed and recommend staff compensation and benefits matters to the Stewardship

Commission,

Served as a hearing board for pastoral staff (also known as Pastoral Relations), other
staff, contractors, lay leadership and the congregation,

Worked on interim staffing issues while the Lead Pastor was on sabbatical,
Coordinated a search committee to locate a new Organist to start in early 2017,
Submitted a job description to the Diaconate for a full-time Associate Pastor after
consultation with leadership and congregational members, and

1 Coordinated a search committee for selection of a new Associate Pastor.

=A =4 = =

2016 Personnel Highlights.

1%t Quarter. The commission started the year by generating initial ideas for the role of an additional pastor.
January also saw the start of a paid intern program in the choir. Four student singers started in each of the
four choir sections—soprano, alto, tenor and bass—and reports were favorable.

Darren Hochstedler took over in January as Church Administrator after the retirement of Bob Sittig and hit
the ground running, as though he had been working at SFBC for years, in a seamless transition.

Also in January, a 2% cost of living salary increase for staff went into effect for the year.

During February and March, the commission discussed increasing general pastoral responsibilities for
Pastor Ned Parker and forming a part-time pastoral role that would address other important areas, such as
women’s groups, small group connections, intergenerational groups, outreach, and spiritual direction.

2" Quarter. In April and May the commission’s efforts focused on coming to agreement on the
responsibilities of a new part-time pastor to begin in 2017. The commission meetings dealt with the areas
of emphasis that were determined in the previous commission meetings—stressing emphasis on ministering
to women, children and youth, and internal and external outreach. The Personnel chair and Lead Pastor
presented a preliminary description of a part-time pastoral job at the Adult Education meeting on May 1 at
9:30 a.m. and received valuable feedback from the many people attending that meeting, including staff,
leadership, and congregation members. The feedback was incorporated into a new job description that
would be finalized when Pastor Phillips returned from his three-month sabbatical (first sabbatical in 30
years) starting June 1.
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39 Quarter. During the summer, Gay Hasselblad retired from the commission and Joyce Phillips
took his place. We announced upcoming changes in some positions:

9 Rev. Patricia Hunter would become our new Theologian-in-Residence with the retirement of Bill
Malcomson at the beginning of 2016. Dr. Hunter’s Theologian-in-Residence role was expanded so
the congregation will continue to hear her inspiring sermons several times a year and learn as
she shares her life experiences and Womanist Theology in her new position and in Adult
Education sessions.

9 Timothy Dean became the Church’s new Caretaker (aka Sexton) on September 1. He resides in
the apartment beneath the choir loft.

9 Pastor Ned Parker temporarily took over the primary pastoral business and activities of the
Church during Pastor Tim’s sabbatical. We thank Pastor Ned for moving up to fill the lead pastor’s
job for three months and for his expert handling of all the expected and unexpected events that
came his way.

In September, the Church adopted a curriculum for upcoming Sunday School classes. The staff is working
closely with Pastor Ned and Patrick Green and is in the process of preparing materials on a continuing
theme called Godly Play, which is a curriculum of spiritual practice for children that explores the mystery
of God’s presence. When Pastor Ned leaves the Church for his new position in January, Patrick will fill in
temporarily as Sunday School manager.

Finally, the commission voted to include individual church contractors, such as the bookkeeper, media
personnel and choir interns, under the jurisdiction of the Personnel Commission in order to maintain
continuity of human resources practices and assist the Church Administrator in his management of
personnel.

4" Quarter. The fourth quarter was the busiest of all. Work began and ended with interviewing and
selecting a new custodial contractor for the Church. We decided not to renew the Church’s present janitorial
contract when it expires in January and will contract with a new company, ACME Janitorial, for roughly the same
services at a savings of $25,000 per year, which will enable the Church to spend some or all of the savings on
other contractors for deep and specialized cleaning. The result should produce a cleaner church at the same or
lower cost.

On November 6 the congregation learned that Pastor Ned had accepted a position in Alumni Relations offered
him by Andover Newton Theological School, which is merging with Yale Divinity School. At the same time,
Organist Michelle Horsley announced that she would be accompanying Ned to New Haven, Connecticut. Their
last official day at the Church was January 1.

Those announcements set in motion a flurry of activity in “organ-izing” a search committee for a new Church
Organist and developing a job description and search committee for a new Associate Pastor. The commission
selected members for the Organist search committee, and that committee, chaired by Margaret Norton-Arnold,
has been hard at work since late November. The goal of the committee is to conduct a thorough search, primarily
in the Puget Sound area, of talented organists who are a good fit for our Church. The search committee has
already arranged for an interim Organist to serve until the permanent Organist is hired.

The commission discussed the job description of the new Associate Pastor as a manager and leader of programs in
Women’s Ministry and Families, who will work in conjunction with active commissions, staff and volunteers. In
addition, the Associate Pastor will have some preaching responsibilities and expanded general responsibilities in
combination with other pastors, including some outreach and volunteer organizing duties. The commission
drafted the job description of the position and submitted it to the Diaconate for input at the November meeting. It
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was finalized at the December Diaconate meeting. A slate of candidates for the search committee was also
recommended for input and selection by the congregation at the Annual Meeting on Jan. 22, 2017.

The applications for the new pastor position are projected to close around March and the selection is scheduled to
occur in June, 2017. The commission realizes that it will be necessary to select an interim pastor to assist with all
the pastoral duties listed in the job description. The interim would serve between Jan. 1 and the date of hiring of
the new pastor. Pastor Phillips and the commission are designing the interim program for presentation to the
Diaconate at its January meeting.

Any decision to create an additional part-time pastoral or lay staff position will be postponed until the end of 2017
in order to observe how all pastoral positions, including Patricia’s position, meet the needs of the Church.

Because no funding is in the 2017 Church staff budget for an additional new staff or pastoral position, money
would need to be reallocated if we were to hire additional staff.

Compensation. In 2017, total personnel expenditures, including benefits, are estimated at approximately
$616,000—a reduction from last year’s staffing budget at $645,000, due primarily to savings from one
fewer part-time position and reduced costs for an interim pastor in the first half of 2017. This new budget
amount assumes continuation of our present staffing and includes a 2% cost of living increase for most
professional and pastoral staff (except for new employees). Our full-time and part-time staff continue to
perform at a high level and we are grateful to each of them for their dedicated service to this Church and
its membership.

Pastoral Relations. The commission wishes Ned and Michelle Godspeed on their journey to new
beginnings in New Haven. We celebrate these staff anniversaries:

9 Vicky Thomas, Director of Choral Music—10 years

T Arthur Thomas, “Helper to Many”—10 years
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Commission on Christian Outreach

Submitted By: Paul Roby and Sami Hoag

Commission Members: Co-chairs Sami Hoag and Paul Roby; Gary Davis, Damien Karolev,
Alyssa MacLachlan, Ardis Shirk, Jim Thompson, Wendy VanKoevering

Our duties, from the Church Bylaws: The Commission on Christian Outreach shall oversee,
coordinate and provide support to those activities which extend the personal and fiscal
resources of the Church in loving response to local, regional and global human need. It shall
seek to identify those needs to which the Church may respond, to educate the congregation
about those needs, and to facilitate opportunities for Church members and friends to respond in
ways that are personally meaningful and expressive of their desire to serve.

Identifying needs is easy. The Church is an island, in an ocean of legitimate, often desperate
need, that is all around us. All the money, and all the property wealth of the Church isn’t enough
to change “sea level”—the ocean of need is too vast. Further, trying to find the “most
legitimate” (or even “most desperate”) need, at which to direct resources is futile—again, there is
too much need, all of it fully legitimate.

So, in extending the resources of the Church, we elected to focus on looking for loving responses
to selected needs, where Church members and friends directly engage the people in need. To be
personally meaningful, we want the people who benefit from Church resources to know that it is
we who love them. We consider that if we are successful in our efforts, a lot of people and
communities will know that we love them, and we might nurture and maintain lasting, often
boundary-crossing, relationships with many of them.

The Commission identified several “vehicles” for projecting the Congregation’s love. In 2016,
these included physical facilities of the Church, volunteer services of Church members and
friends, the love and attention of members and friends during our regular congregational dinners,
and financial gifts.

In 2016, we helped bring the Congregation opportunities to directly, personally, and
meaningfully respond to human needs in the greater community. These included eating with un-
housed people and their friends on July 4th, providing water and banner support to the May 1st
Action Coalition march on May Day, and volunteering in a variety of ways with Free Food for
All. Free Food for All brings personally meaningful service opportunities, through its summer
children’s meal programs, and the very popular monthly interfaith burrito rolling events that the
Congregation hosts. They are an important ministry of the Congregation to hungry people
around us.

Other Church resources that we deployed as “love vehicles” included use of the Fridell and main
kitchens for feeding the hungry. We also invited a number of guests to Wednesday night dinners
We extended the fiscal resources of the Church, with love, in a variety of financial gifts. In
2016, expenditures were as follows:
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Hilltop House yoga program support $ 4,200

Free Food for All (supporting Burrito rolling and other food programs) 2,900
SFBC Pastors’ Emergency Fund (a critically important ministry 2,583
resource for the pastors)

Fourth of July Mitchell Family barbecue (a now-traditional annual 1,760
ministry to the homeless)

Mary’s Place (a shelter and service program for homeless women in 1,200
Seattle)

Seattle Central College I-BEST program (scholarship funds for 1,000
disadvantaged students)

Recovery Café (a center in Seattle that promotes recovery from 1,000
addiction and other challenges, through a variety of services and social

events)

Symbolic gifts to Filipino-American Christian Fellowship, and 6 Burma 980

refugee churches, at $140 each (these are struggling churches or refugee
church start-ups, with whom we have relationships, mainly through the
Evergreen Association)

Coalition for Refugees from Burma (an agency with whom we have a 962
long relationship, that serves refugees from many conflict zones, around

the world)

Bailey-Gatzert Elementary School, Family Support Program (an 723

elementary school in the nearby central district, serving primarily
economically disadvantaged students)

Thanksgiving Day breakfast for homeless in Seattle (our donation to a 215
group providing breakfast for street homeless, on a day when agencies
normally serving breakfast are closed)

Water and support banner for the May Day parade (also a great 211
volunteer opportunity, in support of immigrant rights)
Budget transfer to offset costs of guests at Wednesday night 125

congregational dinners (an important ministry of outreach at SFBC)

Expenditures total $17,859

In 2017, we anticipate increasing our outreach efforts directed toward immigrants and refugees,
communities of faiths other than ours, particularly Muslims, and anyone else who we find
targeted in an increasingly harsh social and political climate. We hope to deepen and extend our
relationship in ministry with Free Food for All, and continue to project the love of the
Congregation into the world around us.

The Commission usually meets on the third Sunday of each month, at 9:00 am, in the Church.
Commission meetings are open to everyone, and everyone is welcome to attend and take part in
the conversation. To be on the email list for meeting agendas and minutes, contact either of the
co-chairs, through the Church office.
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Commission on Stewardship

Submitted By: Angie Buysse

Commission Members: Angie Buysse, chair; Jim Singletary, vice chair; Pat Kile, Don Phillips,
Erik Zaugg; Liaisons Darren Hochstedler and Metta Williams

Cash Handling and Accounting: In 2016, the Stewardship Commission continued its oversight
of the Church finances, assuring that cash was counted accurately, that monthly accounting
reports were complete and that budgetary control was properly and transparently implemented.

Investment management: The Investment Committee continues to do a remarkable job in
managing and optimizing the endowment assets. 2017 income includes $90.,000 from interest
income.

Congregational Support: Our 2017 Stewardship Campaign was a success with 179 households
pledged which is an increase of 24% or 35 households. Of those 179 pledges, 51% increased
their pledges over 2016 levels. The overall pledge budget for 2017 is $433,00 which is 38% of
total income.

Budgeting: We finished 2016 with actual expenses $8,579 less than revenue. Special thanks to
Darren Hochstedler and Metta Williams for their management and control of our finances.

Independent Audit: Our last independent audit was performed in 2014 through our reciprocal
audit relationship with Phinney Ridge Lutheran Church. We expect to complete another audit in
2017. Phinney Ridge may not be able to assist us this summer; however, Darren is in contact
with other churches who may be willing to participate in a reciprocal audit process with us.

Plans for 2017: We will continue to support the growth of the congregation and the integrity of
our financial resources. Two main goals for 2017 are to continue to increase the congregation’s
awareness and understanding of the Church’s financial resources and to support Church
leadership as we all seek a strategy that best uses Church resources in future years.
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Commission on Membership and Engagement
Submitted by: David Young

Commission Membership: David Young, chair, Marsha Ulmer, vice chair; Ruth Fossett, Jane
Herness (door-greeter coordinator), Sue Phillips, Nancy Ray; Liaison Tim Phillips

Our major accomplishments in 2016 were giving the Welcome Table and surrounding area a
“facelift,” and building upon the work begun the previous year to document, and thus simplify,
the process for planning and co-hosting (with the Children, Family & Young Adult Commission)
the annual church picnic.

Thanks to Marsha’s documentation of the picnic’s 2015 planning and execution, those
Commissions, working together (with further assistance from Bright Horizons daycare), were
able to present what we believe to be our best-attended one yet, with a greater number of not just
members and friends of the congregation, but also guests, including families, from the
neighborhood than ever before. As the Commission welcomes new leaders and members for
2017, we are confident that the updated spreadsheet for planning, which incorporates lots of new
information and lessons learned, will help make the next event run even more smoothly and be
even more enjoyable for attendees.

With Darren’s encouragement and help, we simplified the Welcome Table area, putting to better
use the literature kiosk and eliminating the card table by the Harvard foyer in Fellowship Hall.
The bulletin board behind the Welcome Table was painted an eye-catching contrast color and
will feature pictures and names of new members, information about coming events, and other
elements representing our community life and adding visual interest. Combined with a de-
cluttering effort, this gives the area a more inviting look.

Twice during 2016, the Commission hosted the Explore! class, a series held on three consecutive
Sunday mornings during education hour with the intention of familiarizing interested parties with
the history, values, and culture of the church, as well as its organizational structure and
opportunities for involvement.

Since it has been a while since the Explore! “textbook” has been updated, Commission members

are in the process of recommending updates/improvements to it, as well as to the informational
“Welcome” brochures offered in the pew racks.

-21-



Commission on Worship
Submitted By: Sterling Morris

Members: Sterling Morris, chair; Stephanie Jones, vice-chair; Donna Ward, Inola De La Cruz,
Nancy Szeliga, Carole Cornell, Bruce Hayes

Stephanie Jones - continued to monitor and update all paper materials needed in the pew racks.

Sue and Brian Ross - assumed responsibility for communion in March due to the illness of Bruce
Hayes.

Easter, Pentecost, Thanksgiving Christmas and Epiphany were represented in the sanctuary
through the efforts of the Worship Commission team.

Sunday flowers were coordinated and budgeted by the Worship Commission. One new alter
cloth was purchased.

Worship expenses came in slightly under budget at the end of 2016.
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Social Justice Ministries

Submitted By: Keith Ervin, Dante Terminello, Joan Bowers, and Sandra Jones on behalf of the
Social Justice Leadership team.

This year the Social Justice Ministries focused primarily in three areas: Interfaith Climate Action,
providing healthy food for those most needing it, and addressing racism through education. After our
faithful leader, Gordon Harper, passed away in February, we along with his family, friends and colleagues
from all over the country celebrated his contributions which were many including building a vibrant
social justice group within SFBC.

In its second year, the “new” Interfaith Climate Action — First Hill (ICA-FH) group was clear on its
mission and proceeded to implement it on several fronts. This partnership of members of SFBC and Bet
Alef Meditative Synagogue, organized six adult-education presentations in the spring to help us
understand the urgent climate challenge and ways of addressing it. ICA members commented on fossil-
fuel infrastructure proposals, attended hearings and demonstrations, searched, found and distributed
climate change related articles 5 days a week to local lawmakers and the ICA group. Efforts from the
ICA-FH group and many others helped kill two proposed coal-export terminals on the Washington coast.
ICA members helped make the multidenominational Faith and Climate Action conference in October a
success. Over 14 workshops were offered and 200 from over 20 faith groups attended. With funds from
Social Justice Ministries and individual ICA members, SFBC purchased carbon credits to offset the
church buildings' climate-altering carbon emissions. The credits were from the Crow Lake wind-power
project in South Dakota.

During February we sponsored a three-part adult education series entitled Undoing Racism — “Do Black
Lives Matter.” And in June we sponsored the showing of the film This Changes Everything which
focuses on native peoples and locals taking courageous action to turn around corporate projects that
endangered their sacred lands and livelihoods.

In collaboration with Bet Alef, members celebrated the fourth year of monthly Burrito Rolls. The
result was 400-600 meatless, nutritious burritos being prepared and delivered monthly to
Seattle’s hungry. These efforts were led by Dante and Annaliese Terminello representing Free
Food for All. Rebecca Alder and Kimberly Thiesen offered many hours of invaluable support in
organizing the food preparation and volunteer recruitment. Each month, 20-30 volunteers
prepare, roll and deliver the burritos. These events offer a meaningful way in which members of
both faiths and guests of other faith communities demonstrate their care for those in the larger
community who often go hungry.

During the year we worked in solidarity with groups like Faith Action Network (FAN).
Representatives of our group attended the Interfaith Advocacy Day in Olympia and periodic
educational meetings. We also hosted a table at FAN’s annual fundraiser.

We are grateful to all within the Seattle First Baptist Church community who join us in learning,
acting and praying for Social Justice.
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Communications
Submitted By: Jim Segaar, Director of Communications

Last year | reported to you about Media Ministries, which included our website, Facebook,
weekly and monthly email, and video ministries. This year | am reporting about
Communications, which includes all of the above plus the Spire.

We have had a successful year in Communications. Our main target audience remains our
community — people involved with Seattle First Baptist — and our communications appear to be
effective with that group. In addition, we have heard comments from other people who also find
value in our website and other communications. For example, one Baptist minister in
Washington D.C. told one of our members that she uses our website as a ministry tool, and that it
is helping her be a better pastor. Hundreds of people view some sort of communication from
Seattle First Baptist in an average week. We have also responded to extraordinary events. For
example, we used email, Facebook and our website to connect with people following the horrific
shooting in Orlando last summer. The videos we posted from our service of remembrance were
watched by hundreds of people, and Michelle Horsley’s reflection during that service was
viewed more than 400 times.

Our program is produced through the efforts of staff and many volunteers. I’d especially like to
thank Kellie Whitlock, who produces the vast majority of our videos and formats the Spire each
month. Lupe Carlos 111 continues to provide many photos for our posts, and helps with graphic
design from time to time. Our staff all contribute to Communications in many ways, and this
year we’ve also had many volunteers provide content. These include: Karen Lewis Carlos, Bob
Sittig, Jim Ginn, Aaron Burkhalter, Susan Blythe-Goodman, Bill Malcomson, Cathy Fransson,
Angie Buysse, Jim Singletary, Keith Ervin, Harriet Platts, Debbie Allen, and Susan Dohrmann.
Shirley Wilkinson, Imogene Williams, and many more people regularly write articles for the
Spire and send in announcements for our weekly emails and website.

Through Communications, we touch hundreds of lives every week. Here are a few statistics:

1 People play one of our videos 187 times in an average week.

1 We have more than 680 people who “like” our Facebook page.

1 Our website gets an average of 555 sessions per week.

1 Nearly 500 people subscribe to regular emails — the Spire and This Week - from SFBC,
and hundreds more receive notices about Seattle Jazz Vespers and other music programs.
Up to 200 subscribers receive a paper edition of the Spire each month.

1 More and more people use their mobile phones to read our content — 40% of emails and
30% of website traffic are now on mobile devices.

Thank you for your ongoing support of our Communications program. We look forward to
another year of building community with your help.
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Companis Mission Workers Association
Submitted by: Gary Davis, Executive Director of Companis

Companis Workers who served in calendar year 2016

In 2016, the following Companis Workers (55 professionals in 71 total placements) served 44 local
nonprofit agencies around Puget Sound through our program (* denotes SFBC members/attendees):
Joanne Anton, Debbie Aylott, Joan Benner*, Karen Besserman, Abid Bhatti*, Lee Campbell*, Raymond
Chan, DDS*, Nona Clifton, Robin Covington, Megan Crouse, Tim Dean*, Susan Dohrmann*, Catherine
Fales*, Autumn Franger*, Gary Frankel, Carla Granat*, Patrick Green*, Alanna Gunne, Jacob Hall,
Jeanne Hall*, Janet Hasselblad*, Steve Haugen, Martha Hill*, Ryan Hookland*, Martha Hopler*, Muriel
Jones MD*, Amber Joy*, Jon Klapel, Shawn LaPlant, Atit Marmer*, Carol Mastenbrook, Peter Merritt,
Phil Mervin*, Jon Moran, Phil Mortenson*, Kim Nonen, Merry Nye, Joan E. O’Brien, Theresa Pruett*,
Betty Reid*, Nancy Roberts-Brown*, Greg Scully, Jane Spalding, Regan Spencer, Marti Spicer, Emily
Stewart, Jenelle Tabor, Carin Taylor, Tom Tiberio*, Patrick Tomkins, Carole Tovar*, Laura Van Tosh*,
Yutong Cindy Wang, K.C. Young

Agencies Served by Companis in 2016 (*denotes multiple placements)

Bailey Boushay House, Brigadoon Service Dogs, Camp Burton — Am. Baptist Camp, Coalition For
Refugees From Burma, Companis*, Covenant Shores Health Center, Diverse Harmony, Elderwise*,
Elizabeth Gregory Home for Homeless Women*, Evergreen Treatment Services REACH Program,
Freedom Project*, Harborview Mental Health Services*, High Point Clinic (Neighborcare Health) in
West Seattle, Hilltop House Resident Council*, Hilltop House Retirement Community, Immanuel
Community Services, Interfaith Community Sanctuary Speaking of Dying Documentary Project*, Jubilee
Women’s Center*, Lummi Island Parish Nurse Program, Mary’s Place Seattle* - Homeless Women &
Children Day Center/ Advocacy/ Family Shelter Services, Mental Health Chaplaincy, Neighborhood
Farmer’s Market Alliance, Northwest Center for Creative Aging, People’s Memorial Co-Op, Personal
Safety Nets*, Prescription Drug Assistance Foundation, Pride Foundation*, Project Access Northwest*,
Provail, Providence Hospice, Recovery Café, St. Vincent De Paul of Seattle/King County*, Seattle Area
Support Groups, SFBC* (Sextant, Circles of Trust Program, Creative Connections program, SFBC -
Mitchell Family July 4" Community Event), Seattle Globalist, Seattle — King County Dental Society &
Foundation, Sojourner Place Women’s Transitional Housing*, Sound Mental Health, The Cathedral Shop
at St. Mark’s Episcopal Church, The Well/Queen Anne United Methodist Church, Trinity Thrift Shop*,
University District Child Center, Ventures — Business Education & Support, West Seattle Helpline

Companis Staff
Gary Davis, Executive Director - Rita Hibbard, Associate Executive Director - Jennie Moore, Worker
Engagement Director - Companis Worker Phil Mervin, Office Manager — Peter Jabin, Worker Support

Companis Board

Shawn Aronow - President, Sterling Morris — Vice President, John Eric Rolfstad — Treasurer, Stan Kehl —
Secretary , Gary Davis — Executive Director -- Astrid Berg, Kristen Hart, Brian Hawksford, Mitzi
Johanknecht, Donna Matuizek, Sarah Speck MD, Don Weston
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American Baptist Women’s Ministries
Submitted by: Shirley Wilkinson, president

The American Baptist Women’s Ministries has been active — mostly in ministries that you don’t
see. They have cut, sewn, and rolled bandages that are sent to the Congo ( we are told that the
medical professionals couldn’t do their work without bandages from the U.S). We have sent
money to Bill and Ann Clemmer to help support them in their work in South Sudan and the
Congo. The money from the Bake Sale which you enthusiastically supported will go to our
mission work in Anchorage, Alaska and one of the international missions. The coins and
currency you deposit in the Penny Project jars go to Mary’s Place to help homeless women and
children. Sewn pillowcase dresses and boys’ breeches have been sent to Haiti. And we have
contributed leadership to the North Puget Sound Area of ABWM. Our officers are Catherine
Fales, Martha Hoppler, Janet Newell, and myself.

Our two circles have been busy. Friendship Circle, led by Carole Cornell, contributed needed
articles of clothing and toiletries for Mary’s Place. Both Friendship Circle and Mt. Carmel
Circle, led by Jean Mattson, participated in the ministries listed above and have had a variety of
interesting speakers with the result that we have become more knowledgeable about our
community.

These groups provide avenues of ministry, fellowship, and inspiration. If you aren’t already a
member, consider coming to a meeting of either Mt. Carmel Circle or Friendship Circle!
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SEATTLE FRST BAPTIST CHURCH
FINANCRAL SUMMARY

1/5/2017

Decem ber3lst, 2016
12/31/2015 YTD YTD CURRENT
BALANCE RECEIPTS DISBURSE. TRANSFERS BALANCE
$1,748,727 ($90,921) 5,000 $1,662,806
241,766 50 241,816
1,149,628 1,149,528
437,825 1,774 439,599
(1,439,538) 330,321 144,932 1,526,738 272,590
41 1,169,994 1,156,414 (5,000) 8,620
$2,138,449 $1,411,218 $1,301,346  $1,526,738 $3,775,059
12/31/2015 YTD YTD CURRENT
BALANCE RECEIPTS DISBURSE. TRANSFERS BALANCE
13,753 17,500 10,085 21,168
11,038 - 10,322 716
3,008 17,500 14,544 - 5,964
$27,799 $35,000 $34,951 $0 $27,848
$2,166,248 51,446,218 $1,336,297 $1,526,738 $3,802,307

*$1,526,738 of the total balance is invested in Real Estate

2016 SFBC
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SEATTLE FRST BAPTISTCHURCH
FNANCRAL SUMMARY
Decem ber 31st, 2016

1/5/2017

Baance ¥TD ¥TD ¥YTD Curnent
Prepaid Pledges - 33,000.00 33,000.00
Bill Newell Scholarship Fund 5,657.64 250.00 5,407.64
Capital Development 122,297.08 60,000.00 88,173.03 94,124.05
Columbarium (14,244 .15) 2,775.00 450.00 (11,919.15)
Fellowship Offerings 2,697.28 13,006.76 13,004.94 2,689.10
Flowers 3,058.93 250.00 266.18 3,042.75
Hospital Project (1,526,738.17) 1,526,738.17 -
Jazz \espers 3,744.21 1,043.00 2,388.38 2,388.83
Library 298.56 289.56
Media Ministry (85,248.26)  100,000.00 1,078.04 (13,673.70) -
Missions - America for Christ - 1,374.00 1,374.00 -
Missions - OGHS - 2,124.00 2,124.00 -
Missions - RMM Offering - 1,698.00 1,698.00 -
Missions - WMO - 1,594.00 1,584.00 -
Missions - Echo Glen - 445.35 445.35 -
Ned & Michelle Gift - 5,260.00 530.00 4,730.00
Pastor's Benevolent 3,872.18 300.00 1,776.06 2,396.12
Investment Holding - 95,966.31 95,966.31
Scholarships (0.00) (0.00)
Video Equiptment - 5,000.00 8,288.01 13,673.70  10,385.69
Youth 1,478.02 1,478.02
In/Out (2)
Companis Mission Workers 1,606.64 6,450.00 8,096.64 (0.00)
Counseling (0.00) 4,740.00 4,520.00 220.00
Food/Event Ministry (3)

Mental Health 15,000.00 4,135.50 5,000.00 14,135.50
Myanmar, Burma - 500.00 500.00 -
Parish Nurse 500.00 500.00
Music (Regular) 7.486.73 464419 3,375.00 8,755.92
Senior Outing 765.01 765.01

(1,457,767.30)  344,346.11 144931.63 1,526,738.17 268,385.35
Interest Unallocated & Gains/Losses 18,226.27 (14,024.74) 4,204.53

(1,439,538.03)  330,321.37 14493163 1,526,738.17 272,589.88

2016 SFBC FINANCIAL REPORT December
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Membership Report

January, 2017

Membership as of December 31, 2015 576
Received into membership in 2016 12
By letter and Christian Experience 12

By Baptism 0
By Baptism and reinstatement 0
Dismissed in 2016 207
By letter 0
By Death 15
By Request 0
Moved to Inactive 0
Statistical Correction 192
Total Membership as of December 31, 2016 381

In Memoriam

Doug Welti Susan Irwin
Isabel Anderson Joyce Ostergren
Gordon Harper Vivian Sandaas
Peter Koshi Charles Z. Smith
Win Waite B.J. Cole

Jane Foster Bruce Hayes
Connie Phelps Ellen Eng Lee

Leona (Lee) Elgee
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Past Recipients of the Volunteer Recognition Award

2015: Lupe Carlos 11, Carol Jean Hendrickson, Dennis Raymond, Shirley Wilkinson
2014: Diana James, Nancy Roberts-Brown and Metta Williams

2013: Rod Shutt, Susan Blythe-Goodman, Danny de la Cruz and Madge Schumacher
2012: Carole Cornell, Paul Dromgoole, and Margaret Norton-Arnold

2011: Joanne Hjort, Lee HartO

2010: Janet Balcom Whitlock, Phil Mortenson, Shirley and Evan Cline

2009: Doug Beasley, John Dislers, Kenneth Dugan,GMuriel Jones-Cashdollar, John Nicholson,
Stan Wagner, Kathy Cooper; Mimi Dislers; Conrad and Carole Tovar

2008: Pat Kile, Susan Dohrmann, Debbie Gibby, Dick Miller, Muriel Cashdollar, Leroy Johnson,
Melanie Mitchell, Clinton McNair, Renna Pierce, and Robert Sittig

2007: Virgil Tollefson, and Mary Williams
2006: Christopher, Brian and Sue Ross, and John Stapleton
2005: Wally Tablit, Jeanne Dorn, Samara Hoag, and Mary Mazur

2004: Marian Voge, Louise Ellis, and Sharon Hunley
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Proposed Amendment to SFBC Bylaws

Pertaining to: Composition of Pastoral Search Committees

Present Version of Bylaws:
Art. 8, Sec. 2, Par. 3, Sent. 1

"When a pastoral vacancy exists, the Diaconate will nominate and the congregation will elect a
Search Committee, representative of all major areas of Church Life, and exclusive of the pastors
and other full time staff."

Amendment to Bylaws Passed by the Diaconate on November 17, 2016 and recommended
to the Congregation for Approval:

Art. 8, Sec. 2, Par. 3, Sent. 1

"When the Lead Pastor position becomes vacant, the Diaconate will nominate and the
congregation will elect a Search Committee composed of Church members representing all
major areas of Church Life. Church pastors and other full time staff will not serve on the Search
Committee for the Lead Pastor. When any other full time or part time pastoral position becomes
vacant, the Diaconate will nominate and the congregation will elect a Search Committee
composed of Church members that may also include the Lead Pastor."

Reason this Amendment is Being Recommended for Adoption:

The Personnel Commission, Lead Pastor and Diaconate believe that the Lead Pastor should be
allowed to sit as a member on a search committee formed to select an associate pastor who will
report to the Lead Pastor. Because the existing Bylaws prohibit all pastors from sitting on
pastoral search committees, we recommend that the Bylaws be amended by the congregation at
the Annual Meeting to permit the Lead Pastor to participate as a member of the search committee
for an Associate Pastor.
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Election of Pastoral Search Committee

The following members of Seattle First Baptist have been nominated by the Diaconate to serve
on the search committee for the selection of a full-time associate pastor to begin in mid-2017:

Nominees for Pastoral Search

Committee

Lupe Carlos 11

Susan Blythe-Goodman

Russ Kaake

Joyce Phillips

Tim Phillips

Bob Sittig

Kathleen Southwick

Megan Walker

Sara Tollefson
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Proposed 2017 Budget

Income

Foundation Support

400 « Pledged Income

405 « Non-Pledged

420 « Interest Income

430+ Loose Offerings Income
440 « Special Offerings Income
460 + Building Use Income

470 « Food Services Income
491 « Thrift Shop Income

Total Income

Gross Profit

Expense
1-Personnel

Total 1
2-Worship

Total 2
3-Music

Total 3
4-Membership

Total 4
S-Home Ops

501 - Pastor/Staff Salary

503 - Pastor/Staff Retirement
504 - Pastor/Staff Health Insura
510 - Minister/Staff Prof. Expen
511 - Pulpit Supply
Choir/Organist Supply

567 -Prof. Expense Support Staf
L&I

FICA Expense

Staff Gifts

Overtime

595 - Worship Supplies

600 - Copyright & Permissions
601 - Adult Choir Music/Supplic
602 - Youth/Children Music
603 - Music for Worship

604 - Organist Music/Supplies
605 -Supplies, Equip./Maint.
606 - Choir Interns

607 - Choir Retreat

608 - Handbell Choir

609 - Concerts

610 - Advertising/Outreach

611 - Picnic
614 -Programming

620 - Office Supplies

621 - Postage

622 - Office Equip. Lease & M/A
623 - Telecommunications

624 - Parking Office

625 - Hospitality

628 - Technical Support

630 - Church Maint.

631 - Utilities

2016 Approved Budget 2017 Proposed Budg
$240,000.00 $200,000.00
$460,000.00 $433,000.00

$50,000.00 $50,000.00
S118,000.00 $90,000.00
$11,000.00 $12,000.00
$6,500.00 $6,500.00
$325,000.00 $325,000.00
$24.000.00 $18,000.00
$3.000.00 $2,000.00
$1,237,500.00 $1,136,500.00
$1,237,500.00 $1,136,500.00
$514,745.51
$46,503.00
$45,498.00
$7,000.00
$1,000.00
$0.00
$10,000.00
$24,642.54
$1,000.00
$3,000.00
S650,389.05 §$616,000.00
$1,500.00 $1,750.00
$1,500.00 $1,750.00
§$700.00 $700.00
$3,500.00 $3,500.00
$300.00 $300.00
$3,500.00 $3,500.00
$400.00 $400.00
$300.00 $100.00
$3,700.00 $3,700.00
$2,300.00 $1,000.00
$100.00 S100.00
$6,800.00 $5,800.00
$1,500.00 $1,%00.00
$23,500.00 $21,000.00
$1,500.00 $1,400.00
$1,500.00 $1.000.00
$3,000.00 $2,400.00
$13,000.00 $13,000.00
$6,000.00 $5,000.00
$45,000.00 $45,000.00
$11,000.00 $9,000.00
$14,000.00 $14,000.00
$2,000.00 $1,500.00
$15,000.00 $20,500.00
$40,000.00 $35,000.00
S86,000.00 SR0,000.00
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632 - Property Assessments $3,000.00 $3,500.00

633 - Instrument Maintenance $8,000.00 $6,000.00
634 - Insurance $20,000.00 $17,000.00
636 - AV/Web/Spire/Graphics $25,000.00 $0.00 Maved to Personnel
Web Presence Lisc. Fees $2,000.00 $1,500.00
Web Presence Equipment $500.00 $3,000.00  Addec Money for 3rd Camera
638 - Custodial Services $69.000.00 $67,000.00
Total § $359,500.00 $321,000.00
6-Adult/Sr. Adult
642 - Adults/Sr Adult Programn $5,000.00 $4.250.00
643 - Curriculum, Supplies, Av $100.00 $0.00 meved 1o 642
644 - Library $250.00 §250.00
645 - Creativity Expo $750.00 §750.00
647 - Drama $1,150.00 $750.00
649 - Senior Adult Ministry $250.00 $0.00 moved to 642
Total 6 $7,500.00 $6,000.00
§-CFYA
650 - Food for Children & Yout! $6,000.00 $5,500.00
651 - Publications & Curriculun $1,000.00 $0.00 moved to 654
652 - Craft Supplies $500.00 $0.00 moved to 654
653 - Gifts $2,000.00 $1,700.00
654 - Programs $2,250.00 $2,800.00
655 - Communics for Developme $250.00 $0.00 maved to advertising 685
Total 8 $12,000.00 $10,000.00
9-Outreach
681 - Outreach Discretionary $5,000.00 $11,000.00 see 6298
662 - Social Justice Ministry $2,500.00 $2,250.00
Total 9 7.500.00 $13,250.00
7-Benevolence
670 - ABC/USA-UMB $40,000.00 $40,000.00
672 - Camp Burton $1.,000.00 $1,000.00
674 - Assn. Welcoming and Affi: $1,500.00 $1,500.00
677 - Church Council - Seattle $500.00 $1,000.00
688 - Baptist Peace Fellowship o $1,000.00 $1,000.00
Total 7 $44,000.00 $44,500.00
690 « Stewardship $100.00 $250.00
692 - Labyrinth $1,200.00 $1.200.00
648 « Retreats $4.000.00 $3,000.00
627 « Audit $300.00 $300.00
666 + Companis Mission Workers $40,000.00 $40,000.00
693 + American Baptist Women $1,500.00 $1,350.00
696 « Board Retreat $4,500.00 $3,000.00
629 + Food Services
629F + Senior Lunch $1,000.00 $1,000.00
629E - Wednesday Dinner $20,000.00 $19,000.00
629D - Church Meals $K,000.00 $8,000.00
629C - Kitchen Supplies/Equip $10,500.00 $10,500.00
6298 - Burrito Roll $3,500.00 $0.00 moved $6000 tc Outreach
629A - Loaves and Fishes $5,000.00 $0.00
Total 629 - Food Services S48,000.00 $38,500.00
Sanc. Loan Payback $5,000.00 $5,000.00
689 « Advertising $3,000.00
700 « Contingency Funds $19,523.00
Biennial Mission Summit (Portland) $5,000.00
Total Expense $1,233.012.05 $1,136,500.00 $96,512.05
Net Income $4,487.95 $0.00
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Proposed Romney Fund Disbursements for 2017

The Romney Legacy Committee is chaired by Margaret Norton-Arnold; members include Tim
Phillips, Diana James, and Steve Smith. In December of 2016, the committee presented the
following recommendations regarding 2017 Romney Fund Disbursements to the SFBC
Diaconate. These recommendations were approved, and now await a congregational vote of
approval.

Legacy Fund interest, in combination with unspent funds from 2016, amount to $17,964. The
Diaconate Executive Committee has also returned $5,000 to the Legacy Fund; this money was
appropriated several years ago for mental health services that were to be sponsored through
SFBC. These services were never implemented, so we asked for the money to be returned to the
Legacy Fund. Total funds for 2017, then, amount to $22,964.

$5,000 to the International Rescue Committee

This organization offers a broad diversity of services and support for refugees and immigrants
throughout the Seattle area. Especially in light of the hateful rhetoric around these two issues
during our recent national election campaign, the committee feels it is important to emphasize
the church’s support for these groups. Rod Romney would have been appalled and saddened by
the election, and this contribution reiterates the Legacy Fund criteria of supporting
disenfranchised groups.

$1,500 for the Student Preacher Award

We did not give out this award in 2016, primarily due to changes in staffing at Seattle
University. We have now established a new contact at Seattle U, and have also reached out to the
Seattle School of Theology and Psychology. We have invited students from both schools to
apply for the student preaching award, and those applications are due on January 31, 2017.

Our other proposed distributions all relate back to the Legacy Fund Criteria that supports funding
for our contemplative life together as church members.

$7,000 for an All-Church Retreat

We are hoping to recruit a Christian “luminary” for a weekend retreat for church members;
someone who can inspire the church community and lead us in contemplative time together. We
have reached out to several well-known people in this regard, but haven’t been able to
definitively schedule anyone yet. We’ll keep working at this and will keep you informed; we will
have a sure name and schedule prior to the congregational vote in January.

$2,500 for Paul Raushenbush and Dan Gooch

Dan Gooch, who is married to Paul, has recently completed a book on Rumi, which has been met
with positive reviews. We will partner with Elliott Bay Books again to host a Friday evening
event that will feature Dan speaking about his new book. We are also hoping to schedule Paul to
preach that Sunday.
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$2,000 for Romney Hymn History

Nancy Hall, of the American Baptist Seminary of the West, which is Rod’s alma mater, has
recently compiled a collection and history of the hymns that Rod wrote. We will invite Nancy to
travel from California and speak to us during Sunday morning worship about Rod’s legacy and
importance in the American Baptist community.

$2,000 for the Heritage Room

Although volunteers have worked diligently in the heritage room to organize our church history,
we have never had the benefit of a trained archivist to review our system and make
recommendations for improvement. We will use this money to hire an archivist for a brief period
of time to offer ideas for improvements.

$2,964 for a New Neighborhood Initiative

Like many in the church, Romney Committee members are astounded by the changes taking
place in the neighborhood immediately surrounding SFBC. We propose to invest this money in
new strategies designed to reach out and attract nearby residents to our church. It will take a
while to determine exactly what these techniques and events might be, and we will work within
the existing strategic plan and with our new pastoral staff to define and carry these out. But we
would like to help increase SFBC visibility with our near-by neighbors.
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Nominations for 2017 Officers and Church Leaders

Officers
President Jim Singletary Secretary Marsha Ulmer
Vice President Harriet Platts™ Member at Large Sue Tollefson
Treasurer Don Phillips Member at Large Muriel Cashdollar

*Jeanne Dorn will serve as interim VP while Harriet serves as an interim member of the

pastoral team

Commission Chairs

(C=Chair; CC=Co-Chairs; VC=Vice Chair)

and Vice/Co-Chairs

Christian Education
C-Steve Smith
VC-Janet Hasselblad

Children Families
and Young Adults
C-Patrick Green

VC-Megan Walker

Membership and
Engagement
CC-Brent Marble

Outreach
CC-Samara Hoag
CC-Paul Roby

Music Worship Personnel Church Operations
C-Jim Ginn C-Sterling Morris CC-Cynthia Per Lee | C-Carol Tovar
VC-Darla O’Brian VC-Stephanie Jones | CC-Dick Miller VC-Virgil Tollefson
Stewardship
C-Angie Buysse
VC-Erik Zaugg
Commission Members

Christian Education | Children Families Membership and Outreach
Lynn Gaetner- and Young Adults Engagement Alyssa Maclachlan
Johnson Aaron Burkhalter Joan Benner Damien Karolev
Harriet Platts Jill Yates Sue Phillips Jim Thompson
Amber Joy Mary Jeffers- Michaele Miller Ardis Shirk

Schroder Jerry Lewis Gary Davis

Heather Dodge Marsha Ulmer Ruth Fossett

Linda Zaugg

Geoff McGhee
Music Worship Personnel Church Operations
David Greenhow Donna Ward Karen Carlos Nancy Cleland
Marilyn Sellers Carole Cornell Mark Jensen Lee Hart
Kimberly Thiesen Inola De La Cruz Joyce Phillips CJ Hendrickson
Larry Green Nancy Szeliga Sara Tollefson Rodhney Tull

Leroy Johnson Paul Dromgoole

Daryl De La Cruz

Stewardship
Pat Kile
Russ Kaake
Don Phillips
John Benner

Nominating Committee:

C-Mike Zaugg; Muriel

Jones Cashdollar,

Samara Hoag, Sue Tollefson, Brent Marble
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SFBC Staff/Office/Volunteer Directory

Pastoral Team
David Kile, Pastor for Senior Adult Ministries 206.300.5456 (x105) David@SeattleFirstBaptist.org

Tim Phillips, Lead Pastor (x104) Tim@SeattleFirstBaptist.org
Patricia L. Hunter, Theologian in Residence patricia@SeattleFirstBaptist.org
Music Staff
Vicky Thomas, Director of Choral Music and

Handbell Choir (x-108) Vicky@SeattleFirstBaptist.org
Jim Ginn, Associate Organist Jim.ginn@comcast.net
Belle Chenault, Children’s Music bellechenault@hotmail.com

Administrative Staff

Darren Hochstedler, Church Administrator (x-102) Darren@SeattleFirstBaptist.org
Judy Scott, Office Manager (x-101) Front_Office@SeattleFirstBaptist.org
Paul Fellner, Maintenance & Facilities Supervisor paul @seattlefirstbaptist.org
Kellie Whitlock, Sound/Video Engineer, Graphic Arts/Publisher Kellie@SeattleFirstBaptist.org
Jim Segaar, Director of Communications Jim@seattlefirstbaptist.org
Tim Dean, Church Caretaker timothyclay67@gmail.com

Parish Nurse

Ann Keppler annkeppler@comcast.net
Hilltop House Staff
Darla O’Brian and Karen Carlos 206.624.5704

Fellowship Hall Hostess
Carol Honderd 206.624.8071

Kitchen Staff
Chef Rick Hansen
Amy Crawford

Companis Staff:
Gary Davis, Executive Director, Rita Hibbard, Assoc. Exec. Director, Jennie Moore, Worker Engagement Director,
Phil Mervin, Office Manager, Peter Jabin, Program Manager and Craig R. J. Darling, President Emeritus.

Companis Workers:

Joanne Anton, Debbie Aylott, Karen Besserman, Abid Bhatti, Lee Campbell, Raymond Chan DDS, Nona Clifton,
Tim Dean, Susan Dohrmann, Catherine Fales, Toni Fields, Carla Granat, Patrick Green, Alanna Gunne, Janet
Hasselblad, Steve Haugen, Martha Hill, Martha Hopler, Muriel Jones MD, Amber Joy, Jon Klapel, Shawn LaPlant,
Jillene MacCreery, Atit Marmer, Carol Mastenbrook, Peter Merritt, Phil Mervin, Jon Moran, Merry Nye, Joan E.
O’Brien, Theresa Pruett, Marilyn Pulliam, Betty Reid, Nancy Roberts-Brown, Seana Sekai, Marti Spicer, Tom
Tiberio, Patrick Tomkins, Carole Tovar, Laura Van Tosh, Yutong Cindy Wang, KC Young
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